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1 CORPORATE SERVICES

11 CEO EXERCISE OF DELEGATED POWERS AND DUTIES

REFERENCE: D2018/00073
PURPOSE OF REPORT
The purpose of this report is to present to Council a list of delegations exercised by the CEO in accordance

with Council’s resolution of 24 March 2016.

KEY ISSUE(S)

e  Council reaffirmed delegations to the CEO and Committees at its meeting of 24 March 2016 and
requested a periodic report listing the items approved since the last Ordinary Council meeting.

e The delegations exercised since last reported to Council are detailed within this report.

SOURCE OF REPORT

Chief Executive Officer

BACKGROUND

At the Council meeting held on 24 March 2016 Council conducted its annual review of powers and/or
discharge of its duties as delegated to the CEO and Committees, in accordance within s.5.46 of the Local
Government Act 1995. (Ref: D2016/03708)

As part of that review Council resolved inter alia:
“THAT COUNCIL RECEIVES A REPORT DETAILING THE LIST OF ITEMS APPROVED UNDER

DELEGATED AUTHORITY AS THEY ARISE AT THE NEXT ORDINARY MEETING OF
COUNCIL”
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Item 1.1 continued

REPORT

The following delegated powers or discharge of duties were exercised by the CEO.

. Date of .
Dﬁ':gﬁ:::n Original Description of Delegation DetalIsDci);‘thea::g:t:deI;ct)i\g:rs g
Delegation
C4/2015 20/08/2015 That Council, by absolute majority, in | Advertisement of RFT 2017-
accordance with section 5.42(1) of the | 002 for Request for Tender
Local Government Act 1995, delegate | Hazelmere Resource Recovery
authority, to the CEO, to invite tenders | Park Development Stage 2 was
on its behalf. advertised in the West
Australian on Wednesday 25
April 2018.
C4/2015 20/08/2015 That Council, by absolute majority, in | Advertisement of RFT 2018-
accordance with section 5.42(1) of the | 002 for Request for Tender IT
Local Government Act 1995, delegate | Support Services was
authority, to the CEO, to invite tenders | advertised in the West
on its behalf. Australian on Saturday 28 April
2018.
C5/2016 24/03/2016 By absolute majority in accordance with | Tender 2014-004 Provision of
section 5.42 of the Local Government | Cleaning Services for Ascot
Act 1995, delegates authority to the | Place first contract extension
Chief Executive Officer to exercise the | exercised.
option to extend any contract awarded
under a tender with further extension
periods following the initial contract
period, subject to satisfactory
performance.
C5/2016 24/03/2016 By absolute majority in accordance with | Tender 2013-09 Supply,
section 5.42 of the Local Government | delivers, install and maintain
Act 1995, delegates authority to the | compressed air powered
Chief Executive Officer to exercise the | leachate pumping system final
option to extend any contract awarded | contract extension exercised.
under a tender with further extension
periods following the initial contract
period, subject to satisfactory
performance.
C3/2017 18/05/2017 Grant the CEO delegated authority to | Purchase of spare parts for the
accept quotations from HAAS or its | HAAS Grinder.
authorised suppliers for the supply of
spare parts and periodic equipment
repairs of the HAAS timber grinder.
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Item 1.1 continued

STRATEGIC/POLICY IMPLICATIONS
Key Result Area 3 - Good Governance

3.3 To provide responsible and accountable governance and management of the EMRC

FINANCIAL IMPLICATIONS

As reflected in monthly financial reports.

SUSTAINABILITY IMPLICATIONS

The delegations exercised were in accordance with Council’s resolution for the benefit and sustainability of
the EMRC and Perth’s Eastern Region.

MEMBER COUNCIL IMPLICATIONS

Member Council Implication Details
Town of Bassendean N

City of Bayswater
City of Belmont )
City of Kalamunda > NIl
Shire of Mundaring

City of Swan =

ATTACHMENT(S)

Nil
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1.2 CORPORATE BUSINESS PLAN 2017/2018 - 2021/2022 PROGRESS REPORT
REFERENCE: D2018/05836
PURPOSE OF REPORT
The purpose of this report is to provide a progress report against activities identified within EMRC’s

Corporate Business Plan 2017/2018 - 2021/2022 for the period January to March 2018.

KEY ISSUES AND RECOMMENDATION(S)

e  Section 5.56(1) and (2) of the Local Government Act 1995 require that each local government is ‘to
plan for the future of the district’, by developing plans in accordance with the regulations.

e The Local Government (Administration) Regulations 1996 specify that a ‘plan for the future’
comprises of the following:

o A Strategic Community Plan — a minimum 10 year timeframe; and

o A Corporate Business Plan — a four to five year plan, which translates the 10 year strategic plan
into operations.

e  Council adopted the EMRC’s Strategic Community Plan titled 10 Year Strategic Plan 2017 — 2027
on 18 August 2016 for implementation from 1 July 2017 onwards (Ref: D2016/10193).

e  Council adopted the EMRC’s Corporate Business Plan 2017/2018 - 2021/2022 on 22 June 2017
(Ref: D2017/0018).

e The attachment to this report provides a progress report against activities identified within the
Corporate Business Plan 2017/2018 - 2021/2022 for the period January to March 2018.

SOURCE OF REPORT

Chief Executive Officer

BACKGROUND

Section 5.56(1) and (2) of the Local Government Act 1995 require that each local government is ‘to plan for
the future of the district’, by developing plans in accordance with the regulations. The Local Government
(Administration) Regulations 1996 specify that a ‘plan for the future’ comprises of the following:

e A Strategic Community Plan —a minimum 10 year timeframe; and

e A Corporate Business Plan — a four to five year plan, which translates the 10 year strategic plan into
operations.

Council adopted the EMRC’s Strategic Community Plan titled 10 Year Strategic Plan 2017 — 2027 on
18 August 2016 for implementation from 1 July 2017 onwards (Ref: D2016/10193).

Council adopted the EMRC’s Corporate Business Plan 2017/2018 - 2021/2022 on 22 June 2017
(Ref: D2017/0018).
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Item 1.2 continued

REPORT

The 10 Year Strategic Plan 2017 — 2027 guides, at a strategic level, the direction that the EMRC will take
over the next ten years towards achievement of its vision: “To be a responsive and innovative leader in
assisting Perth’s Eastern Region to be a great place to live, work, play and do business.”

The Corporate Business Plan 2017/2018 - 2021/2022 was developed to articulate the strategic direction into
operational activities. It is designed to ensure that the organisation as a whole is able to deliver on Council’s
high level priorities, and summarises the services, operations and projects EMRC will deliver over the next
five years.

The attachment to this report provides a progress report against activities identified within the Corporate
Business Plan 2017/2018 - 2021/2022 for the period January to March 2018.

STRATEGIC/POLICY IMPLICATIONS

Key Result Area 3 — Good Governance

3.3 To provide responsible and accountable governance and management of the EMRC

3.4 To continue to improve financial and asset management practices

FINANCIAL IMPLICATIONS

As reflected in budgets and long term financial plans.

SUSTAINABILITY IMPLICATIONS

The Corporate Business Plan 2017/2018 - 2021/2022 identifies projects, programs and services for the
benefit and sustainability of Perth’s Eastern Region.

MEMBER COUNCIL IMPLICATIONS

Member Council Implication Details
Town of Bassendean N
City of Bayswater

City of Belmont > Nil
City of Kalamunda

Shire of Mundaring

City of Swan 7

ATTACHMENT(S)

Corporate Business Plan 2017/2018 - 2021/2022 Progress Report for the period January to March 2018
(Ref: D2018/06072)
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EMRC

Ordinary Meeting of Council Information Bulletin 24 May 2018
Technical Advisory Committee Information Bulletin 10 May 2018
Ref: D2018/04501 ‘

2 WASTE SERVICES
21 COUNCIL TONNAGE COMPARISONS AS AT 31 MARCH 2018

REFERENCE: D2018/01712 (TAC) — D2018/06099

PURPOSE OF REPORT

The purpose of this report is to provide Council with year to date tonnages and quantities at the
Red Hill Waste Management Facility and the Hazelmere Resource Recovery Park for the period 1 July 2017
to 31 March 2018.

REPORT

Attachment 1 of this report indicates that member Council tonnages totaling 99,950.84 tonnes were received
at the Red Hill Waste Management Facility during the period 1 July 2017 to 31 March 2018 compared to
104,147.20 tonnes received during the same period in 2016/2017.

Attachment 2 outlines “other” waste that was received at the Red Hill Waste Management Facility being
28,465.67 tonnes. The combined tonnages for the period totalled 128,416.51 tonnes. The 2016/2017
tonnages of 48,750.64 and 152,897.84 respectively for the same period are also provided for comparison
purposes.

Attachment 3 outlines the tonnages of various materials that have been exported from the Red Hill Waste
Management Facility during the reporting period.

Attachment 4 outlines the tonnages and quantities of waste timber, wood chip/fines and mattresses,
received and sold, at the Hazelmere Resource Recovery Park for the period 1 July 2017 to 31 March 2018.
Incoming Waste Timber totalled 9,069.75 tonnes compared to 10,092.76 tonnes for the same period in
2016/2017. The sale of fines and woodchip totalled 11,508.80 tonnes compared to 12,483.11 tonnes for the
same period in 2016/2017. Mattresses incoming totalled 9,636 units compared to 5,686 units for the same
period in 2016/2017.

ATTACHMENT(S)

1. Council Tonnages - 1 July 2017 to 31 March 2018 (Ref: D2018/06095)

2. Other Tonnages - 1 July 2017 to 31 March 2018 (Ref: D2018/06096)

3. Tonnages Exported from Red Hill - 1 July 2017 to 31 March 2018 (Ref: D2018/06097)

4. Hazelmere Resource Recovery Park — Incoming Materials and Product Sales - 1 July 2017

to 31 March 2018 (Ref: D2018/06098)
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Attachment 1 to TAC/Council 10-24 May 2018 Item 2.1
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